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system " are terms applied to the way in which the sick were
conveyed in the dhoolies, and one of his colleagues, Dr. J. E.
Squire, writes: "As a civilian who had exceptional oppor-
tunities for observing the medical arrangements for the force
I cannot resist mentioning the admirable nature of the

preparations made. I found a hospital almost in the desert
arranged and provided in a manner which would have done
credit to a hospital at home, while nothing in the way of
medical and surgical necessities or comforts for the sick was
wanting " The representatives of the National Aid Society,
in fact, frankly confess that "when once on the sick list
patients are well provided for and therefore much of our

attention is devoted to distributing comforts amongst those
who are not bad enough to be in hospital."
Professor Ogston’s address teems with evidence, of which

these are only examples, to show that he wrote it in ignorance
himself of his subject and that he must have relied on in-
formation which he may have regarded as expert but which
has misled him in a woeful manner.

I must apologise for the length of these remarks, but the
injury the address has done the Royal Army Medical Corps
is incalculable and it seems necessary to counteract in some
way the influence of its inaccuracies.

I am, Sirs, yours faithfully,
Sept. 4th, 1899. R.A.M.C.

THE

ORGANISATION OF THE PROFESSION.
(FROM OUR SPECIAL COMMISSIONER.)

THE WIGAX MEDICAL GUILD.
IT may be said, if we look back about a quarter of a

century, that the members of the medical profession prac- 
tising in the ancient town of Wigan had no sort of

organisation for defensive, scientific, or social purposes.
In the year 1874, however, the Wigan Medical Society was
formed. Though this society was mainly constituted for the
purpose of discussing scientific papers, still it did include
ethical subjects amongst those suitable for debate. At that
time when an accident occurred in a pit colliery surgeons
made their own charges for attending the case, and it is
generally admitted that in some instances their bills were
exorbitant. There should have been a recognised fixed
tariff, and then it is probable that no difficulty would have
arisen. The want of system and uniformity in this respect
gave the benefit societies their opportunity and soon the
system of contract work spread rapidly. On the other hand,
it was found that the discussion of ethical subjects before the
Wigan Medical Society in its early days degenerated into
personal disputes between medical men. Members of a

purely scientific body could not be expected to carry out
resolutions dealing with economical questions. It was felt
that such discussions could not be followed by any practical
action and that they tended to accentuate existing
differences and rivalries. Ethical questions were therefore
set aside and the meetings were devoted to the reading and
discussion of scientific papers alone. The society progressed,
but in the course of time scientific papers were exhausted
and a dull period ensued. The town, however, was growing
in importance, new blood was infused into the Wigan
Medical Society, and after a while it resumed its meetings
once more and became very prosperous. This society claims
to have been more than usually successful in rubbing
off rough corners. Formerly the members of the
profession were all desperately jealous of each other;
medical men often refused even to recognise each other, and
the greatest hostility prevailed. It was the mission of the
Wigan Medical Society to put an end to all this. If a dispute
arose between medical practitioners some of the leading
members of the society would intercede between them and
act as arbitrators and conciliators and thus misunder-
standings were removed and harmony and good fellow-
ship were restored. Now this was most important work.
It was literally the tilling-the ploughing or preparing of the
ground before the seed could be sown. We have seen that
in 1874 the discussion of ethical questions did more harm
than good, but at that time the ground was not prepared nor
was the pressure of economic forces as yet felt with sufficient
acuteness. The situation had, however, completely changed
in 1896 when Dr. Rees read an excellent paper before the

society on the economic position of the profession in regard to
contract work for benefit societies and on other kindred

subjects. This paper caused much discussion and finally it
was determined to call a meeting of all the medical practi.-
tioners of the district, whether they were members of the
Wigan Medical Society or not, with the view of forming a
union destined to deal exclusively with economic questions.
The meeting was held on Dec. 10th, 1896. On this occasion
a representative committee was formed, and ten of the
principal medical men of the district were elected as its
members, to lay the foundations of a medical union. As a.
result of this action it was decided that the name of the
union should be "The Wigan and District Medical Guild,"
and that its object should be-
To aim at the organisation of the profession in order to secure united

action and the cooperation of all for the common good ; to gather up..
and guide medical opinion in all matters affecting the profession, ano
to give public or private expression thereto when deemed advisable ;.,
and to foster esprit de corps.
A circular to this effect was printed and sent round to all
the members of the profession, who were asked to join the-
Guild and to pay annually 2s. 6d. to cover the cost of the
postage and other working expenses. Within six months.
the greater part of the members who now constitute the
Guild had joined; indeed, the Wigan Medical Society,
which had more than 70 members, came over to its ranks -
almost in a body. From the first the Guild met with nearly
unanimous approval and it was soon necessary to draw up a.
set of rules for its government. According to these rules
all duly registered practitioners are eligible for membership,
but Rule 5 says that-

In the event of any charge of misconduct against a member of the-
Guild being brought to the notice of the council by another member
the member accused shall be notified of the charge and the case shall
be considered by the council at a meeting to which both members [the
accused and the complainant] shall have been invited and of which-
they shall receive at least 14 days’ notice. But expulsion of the-
member shall take place only at the suggestion of the council and at an
orainary meeting of the Guild. For this purpose at least 12 members
shall record their votes and a majority of three-fourths in favour of
expulsion shall be essential. The voting shall be by ballot, of which
ballot the council must give at least one week’s notice to all the members’
of the Guild.

The Guild elects its chairman, vice-chairman, honorary
treasurer, and honorary secretary, who are ex-offlcio members-
of the council, at the annual meeting. The business of the
Guild is managed by these officers and a council of 12..
members who are also elected at the annual meeting.
One-fourth of the council, consisting of those who have
attended the fewest meetings, are not re-elected for the

space of one year unless by a special resolution an exception,
is made in their favour. The council must, as far as is

possible, be representative of the various districts over which
the Guild extends. The voting is by ballot. One-fourth of
the members of the council constitute a quorum and they must
meet at least once every month. In addition to the annual

meeting there are two general meetings of the entire Guild,
and extraordinary meetings may be convoked on the requisi-
tion of six members. These rules are followed by a clause
of great importance and full of promise. It is a rule which,
confers on the council the power to elect "associates"
of the Guild. This associateship is thrown open to,,
students of medicine of the third and subsequent years-
of study. They may attend all the meetings of the
Guild, but they have not the right of voting and

they are not called upon to pay any subscription.
The utility of getting young men into line before they
become members of the profession is obvious. It is the
young and inexperienced medical man, who has only just
become qualified and has not yet obtained a practice, who is.
the most likely to become the victim of a medical aid society
or of an insurance company or of clubs that seek to sweat
their medical officers, and consequently it is very necessary
that the student should have opportunities of learning some-
thing of the economical situation and difficulties of the

profession which he aspires to enter. In this respect active
participation in the work of a medical union is the best of
object-lessons. The Wigan Medical Guild have therefore
been well advised in introducing this rule. There are also
rules for the formation of branches of the Guild in outlying
districts and for the holding of local meetings, but the-
resolutions adopted at such meetings are not binding on all
the members of the Guild unless they are approved by the
council. There are also provisions sanctioning affiliation
with other similar unions in other parts of the kingdom.
When this Guild came into existence-the subscriptions.
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paid by members of clubs for medical attendance had in con-
sequence of the competition fallen so low that, in some
instances, only ls. 9d. per head per annum was paid. This
question of subscriptions was the first matter taken in hand.
It was determined to make a sharp line of demarcation
bqtween sick fund-t and accident funds, and on June 30th,
1898, at a general meeting of the Guild, the following resolu-
tions were unanimously adopted. By " trade accidents " in
the first resolution, it should be said, is meant " any injury
sustained by workmen whilst following their usual occupa-
tions." .

1. That no member of the Guild shall attend trade -accidents in con-
nexion with friendly society sick clubs.

2. That the minimum fee for attendance on any sick and accident
clubs shall be 5s. per annum-i.e., 2s. 6d. for sickness and 2s. 6d. for
accidents.

3. That all members pledge themselves to hold no position of medical
officer to any registered friendly society or any medical or surgical
’club, except on the condition that three months’ notice of the deter-
mination of the same be given and received, and that no member will
allow his name to be submitted for election to any appointment until
or unless due notice of such determination shall be given to, or by, the
holder.

4. That the fees charged for examination and report in cases pro-
ceeding to arbitration under the Workmen’s Compensation Act, 1897,
be the same as allowed by the Treasury 1&mdash;viz., for first reference, to
include examination and written report, :E22’t.; for a further written
statement on the same reference, el Is.; for a second or subsequent
reference in the same case, ,g1 Is.; for attendance at arbitration pro-
ceedings, j63 3s.

5. That the minimum fee for a preliminary examination and report
upon any accident under the Workmen’s Compensation Act, 1897, be
=Ells.

At a general meeting of the Guild held on Nov. 3rd, 1898,
it was unanimously resolved :-
That every member of this Guild pledges himself not to become a

’candidate for or accept any appointment as medical officer to any
friendly society or sick or accident club where a vacancy has arisen or
may arise owing to the enforcement of the resolutions 1 and 2 of
June 30th, 1898.

Finally, on March 20th, 1899, a further resolution was passed
declaring that-
Any medical man acting in opposition and contrary to the resolutions

of the Guild shall be ostracised professionally.
Such are the principles which so far have been adopted.

Nearly all the members who now belong to the Guild were
.enrolled within the first six months from its formation. i
Great unanimity prevails among the members of the pro- 
fession. At present all the local medical men with but two
exceptions belong to the Guild, and both these gentlemen
wish to join. Even a homoeopath was enrolled, though
he has since been ostracised, not because he was a

hom&oelig;opath, but because he did not observe the rules.
Formerly nearly all of the miners in this district

used to contract themselves out of the old Employers’
Liability Act, but one of the conditions of this

contracting out was that they should join an accident society,
and most of them belonged to the Lancashire and Cheshire
Permanent Relief Society-a very large organisation with
some 55,000 members. , It was a joint insurance, for the

employers also subscribed to the funds. The subscription
was 2s. 6d. a year, and this brought in some &pound;6000 annually
to the medical practitioners in the Wigan district. Now that
the new Act has come into force and no contracting out is
.allowed the employers no longer subscribe to the accident
societies. Naturally this affects deeply the financial position
of these accident societies, and the members of the Wigan
Medical Guild feared that the men would abandon their
accident insurance and content themselves with paying only
the 2s. 6d. to the sick funds of the friendly benefit societies
which most of them were already in the habit of doing.
Notice was therefore given that the medical officers and

surgeons would continue to consider accidents a separate
matter and would not serve if they were to be included
in the 2s. 6d. paid for insurance against sickness.
Deputations were then sent by the friendly benefit
societies, joint conferences were held, noisy discussions
ensued, and the meetings were closed because
the arguments degenerated into abuse. Nevertheless,
the various lodges or branches of the different friendly
benefit societies-and there are about 100 of them-
ultimately accepted the terms laid down by the Guild.
Three lodges, however, held out and to this day one of them
is without a medical officer. The members go to their former
medical attendant and pay fees as private patients. The
Methodist Free Church Club granted the terms demanded by
the Guild but refused to reinstate their old medical officer
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who in obedience to the resolution of the Guild bad resigned.
It has been seen, however, that it is a rule of the Guild
that no medical practitioner shall be allowed to suffer owing
to the enforcement of the terms proposed by the Guild.
Consequently a strike was organised against this club. It
was on this occasion that the homceopath stepped in and took
the post. He was consequently ostracised, but now he
is stated to be repentant and desires to leave the club
and to re-enter the Guild. The question as to whether this
shall be allowed has not yet been decided. The third club
has for its medical officer the other practitioner who
does not belong to the Guild, but it seems a very
feeble club and not of much importance in any way. In
regard to women aid children, the Guild is anxious to dis-
courage their becoming members of clubs, for if this
becomes general there would hardly be any private practice
remaining, as nearly the whole of the population belong to
the working classes. The latter are, however, in receipt of
good wages. As the women work in the mills and the men
work in the mines, when the children are old enough
to work the joint income is sufficient for the adult women
to pay as private patients. The children pay 2s. a year
each to a sick fund, and if the father is also a member of a
club it is urged that the wife at least should pay the usual
medical fees. The question of the women and the children
is a thorny subject and it has not yet been satisfactorily
settled.

The Wigan Medical Society still continues and it is

prospering. It has 75 members, and now that the Guild has
been formed it devotes itself exclusively to scientific subjects
and to the promotion of social intercourse between the
members of the profession. The Wigan Medical Guild, on
the other hand, deals exclusively with economical and
ethical questions and it has certainly done much to elevate
the tone of the profession. There are no more complaints
about the shabby acts, the sharp practices, and the under-
cutting which used to cause so many disputes and so much
antagonism between the local practitioners. In regard to
the friendly benefit societies many of them are very old and
powerful institutions. The Guild does not desire to quarrel
with them, but appeals to their trade-union principles-for
the members of these clubs are nearly all trade-unionists-
and points out that it is inconsistent on their part to
endeavour to sweat the members of the medical profession.
The Guild is anxious to meet the clubs on all reasonable
points, but it urges that the medical officers should be paid
sufficient to ensure that the members of the clubs shall
receive proper and skilled attendance when they are ill.
Contract practice is unsatisfactory to the patient and
demoralising to the medical attendant, for the members
of clubs do not get the same attendance as do private
patients. If such contract work cannot be abolished
altogether it should be paid for at something more like a
reasonable rate and it should be accompanied by a certain
amount of private practice. As matters now stand
the Wigan Medical Guild has settled all minor questions
and it has overcome all the little details and smaller diffi-
culties that beset such organisations when they first come
into existence. Some of its members are now looking
anxiously farther afield. It is all very well, they urge, to
have organised the members of the profession in the Wigan
district, but what are medical men doing elsewhere ? The

Wigan Medical Guild are anxious to meet and communicate
with the organisations of other towns and districts, and they
look forward to a national federation of all similar societies.

NOTES ON SOME CASES OF LIGHTNING-
STROKE.

(FROM A CORRESPONDENT.)

A FEW notes on the cases of lightning-stroke which
occurred recently amongst the men of the 2nd Cheshire

Regiment may be of interest to your readers and I therefore
propose to give the essential details as briefly as possible.
The regiment was on the march when the thunderstorm

came on, but when it became severe and apparently
dangerously near the men were halted and drawn up
in line with their rifles on the ground a few paces in front.
Those attacked did not receive their injuries simultaneously
or in a group but at irregular intervals and in different parts
of the line. Why they were not killed outright, judging


